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strategic or creative thinking,
 which one should be dominant?
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strategic 
thinkers

 left-brain
thinkers

analytical 

linear 

numerical 

verbal 

creative 
thinkers

 right-brain
thinkers

emotional

spatial

visual

physical

➲ The Brand Gap (2005) | The Designful Company (2009)

whole brain 
thinking

third brain  
thinking

intuitive

logical 
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head

heart

gut

➲ Unleashing the Power of Design Thinking (2010)

Connecting the two hemispheres of 
the brain — and aligning the head, 
the heart, and the gut — these are 
daily exercises for a designer.
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“Design thinking represents a fruitful balance between intuitive 
thinking and analytical thinking, between validity and reliability. ”

Roger Martin 
Institute Director, Martin Prosperity Institute, 
Rotman School of Management

➲ The Design of Business (2009)
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the predilection gap

 100% validity 100% reliability

intuitive 
thinking

analytical 
thinking

50/50 mix

 design
thinking

➲ The Design of Business (2009)
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design thinking
 definition
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“Design thinking begins with skills designers have learned over 
many decades in their quest to match human needs with available 
technical resources within the practical constraints of business.”

Tim Brown 
Executive Chair, IDEO

➲ Change by Design (2009)
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technology 
feasibility

 design
thinking

people 
desirability

business 
viability

➲ Change by Design (2009)

the sweet spot
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assumption mapping 
tool
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technology 
feasibility

people 
desirability

business 
viability

do they want this?

can we do this?

should we do this?

➲ Precoil (2016)
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desirability assumptions 
Do they want this?

technology 
feasibility

people 
desirability

business 
viability

➲ Precoil (2016)

viability assumptions 
should we do this?

feasibility assumptions 
can we do this?
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• the problem our customer wants to solve is …
    what does your customer struggle with or what need do they want to fulfil?

• our customer cannot solve this problem today because …
    what obstacles have prevented customers from solving this?

• the outcome our customer wants to achieve is …
 what qualitative / quantitative outcomes happen in your customer’s life?

desirability assumptions 
Do they want this?

➲ Precoil (2016)

write your desirability 
assumptions on 
purple stickies
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• our acquisition strategy for obtaining new customers is …
    what will be your one or two main acquisition channels?

• our customer will use our product repeatedly because …
    what would customers come back to do and how often would they do it?

• we will generate revenue by …
 what will be the primary way you make money?

viability assumptions 
should we do this?

➲ Precoil (2016)

write your 

viability 

assumptions on 

blue stickies
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• our biggest engineering or technical challenges are …
    what major architecture challenge could get in the way of building?

• our biggest legal or regulatory risk would be …
    what laws and regulations could prevent you from operating?

• our team is uniquely positioned to win because …
 what makes your team well suited to beat the market?

feasibility assumptions 
can we do this?

➲ Precoil (2016)

write your 
feasibility 
assumptions on 
yellow stickies
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unknownknown

unimportant

important

differ commitment

leap of faith  
assumptions

➲ Precoil (2016)
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assumption     hypothesis
still not testable testable

hypothesis is a working assumption!

We believe that …………………………………. . .

≠

➲ Precoil (2016)
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We believe that students who 
are learning from home have 
problem with their concentration 
during their online sessions.

students who are 

learning from home 

have problem with 

concentrating on 

their studies!

assumption hypothesis

➲ Precoil (2016)

We believe that ……………….. .
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We will know this hypothesis is true 
when we learn that more that 75% of 
the students who have been 
interviewed, have mentioned about 
some sort of distraction during their 
online sessions.

hypothesis experiment

➲ Precoil (2016)

quantitative (what) and qualitative (why) data

We will know this hypothesis is true 
when …………………………… . 

We believe that students who 
are learning from home have 
problem with their concentration 
during their online sessions.
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assumption mapping 
assignment
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assignment brief 

perform a team assumption mapping exercise for your product/service 
and develop your major hypotheses to be validated through 

experimentation

send the outcomes (i.e., the assumption map and the hypotheses) to 
nejdeh@designpreneurship.com                                                     

by the end of Monday 13th of July 2020
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