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INTRODUCTION ANALYSIS RECOMMENDATIONS IMPLEMENTATION RISK & MITIGATION SUMMARY

E-scooters are new in the Armenian market that is why the regulation is extremely poor

VULNERABILITY

Noticeable everywhere in the city especially in the city center and Arabkir

Target age

18-2511.2%
CAGR
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1250

Berlin, Hamburg, Munich 
Cologne, Frankfurt

September2019

18-25 years old mainly

4382

Paris, Lyon, Marseille

April 2019

18-25 years old mainly
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ISSUES

QUESTION

STRATEGY

IMPACT
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How to ensure the safety of the citizens while 
maintaining the practicality of the scooters.

Reduce the likelihood of accidents by developing 
infrastructures that meet the city's requirements.

Messy sidewalks

Reckless drivers

• Low risk of accidents
• Discipline
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95% 5%MARCH 
1ST

JULY 
1ST

68%

32%

ACCIDENTS IN ARMENIA

32%24%
95%

5%

Drivers

Pedestrians

38

Broken bone

Other degrees of injuries
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➢ Cheaper than cabs, less effort than 
a bike, and more convenient than buses

➢ Easy to ride
➢ Easy to park

➢ No regulations
➢ Speed range exceeds pedestrians by 4-5 

times
➢ Vulnerable road users

➢ Sustainable goals
➢ New businesses
➢ Higher life quality

➢ The transition period for cities’ 
infrastructure to adapt to a new 
transportation model

➢ Increased risk of accidents due to non-
trained scooters users

➢ Another transportation means in a 
congested traffic system
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Increasing
political focus

Cheap 
transportation

Entertainment Quick and easy No carbon footprint No regulations

SITUATION ANALYSIS EXTERNAL ANALYSIS
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BATTERY FOR RIDE100% 30KM
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53%

17%

8.5%

21.5%

45%

55%
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Do not disturbDisturb

70%
30%

Female Male

47%

53%

30%
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70% 30%

SURVEY

SATEN MELINE

19 30
Student Musician

GEVORG

46
Electrician

KAREN
62

Architect
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Reduce the likelihood of accidents by 
developing infrastructures that meet the city's 

requirements.

NOTICE STOP FOLLOW 
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INSTALLING LED LIGHTS ON THE E-SCOOTERS

NOTICE

Getting a set of stronger lights is one of the 
most common upgrades for electric scooters 

in different countries.

Providing each scooter with strong Aijiaer LED strip lights 
will ensure both the driver's and the pedestrian's safety.
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STOP

PARKING SPACES WILL BE LOCATED ALONGSIDE THE EXISTING 
INFRASTRUCTURE OF THE CITY

BUS STOPS SHOPPING MALLS UNIVERSITIES 

NEAR
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STOP

INVENT A PARKING DEPOSIT SYSTEM

Rent a scooter

Automatic deposit 
/300 AMD/

Park the e-scooter in 
the allocated parking 
space to receive the 

deposit back
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STOP

LONG-TERM PARKING, ELECTRICAL CHARGING DOCK STATIONS

Dock stations: available both for 
shared and private scooters
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IMPLEMENTATION TACTIC 3 FOLLOW

FAST AND 
SAFE!

Attach your license 
to your account and 
drive on the streets!

WHAT WILL THE LICENSE 
INCLUDE?

• New e-scooter signs
• Existing basic car road sings
• First aid

ATHENA



• Some countries require 
motorcycle licenses or 
endorsements to drive 

a scooter

• A few countries do not 
require any kind of driver’s 

license to drive a small scooter

IMPLEMENTATION TACTIC 3 FOLLOW ATHENA
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For driver's license – 45 hours, of 
which 20 for practice (DVSA standards)

For e-scooters – 15 hours, including 
road signs



NEW GOVERNMENTAL RULES & 
REGULATIONS FOR E-SCOOTER 

CONTROL

➢ Only one person is allowed to ride an e-scooter at 
a time

➢ Children under the age of 15 are allowed to ride 
only under parental supervision

➢ People without a valid e-scooter license are not 
allowed to ride on the street

IMPLEMENTATION TACTIC 3 FOLLOW

INTRODUCTION ANALYSIS RECOMMENDATIONS IMPLEMENTATION RISK & MITIGATION SUMMARY

ATHENA
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100
spots

AMD 1,500,000

50
signs

AMD 200,000

470
units

AMD 940,000

Annual saving on hospitals

AMD 1,800,000
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2022
Parking
Lighting

Regulation discussions

2023

Pass the laws
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RISK & MITIGATION ATHENA

MITIGATIONS

&
RISKS

Customers may damage the LED lights

People might not follow parking 
regulations

License integration might reduce 
e-scooter usage

License will reduce possible accidents, 
which is a higher priority

2
No return of the deposit / employees to 
ensure correct parking from uncollected 

deposits

Notify of personal responsibility through 
the app
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• Accidents
• Indiscipline

WHAT 
WE HAVE

WHAT 
WE DO

• Better lighting
• Parking spots
• Regulations

WHAT WE
ACHIEVE

• Low rate of 
accidents

• Calmness
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Parking spot – 100 units
10 spots – 30$
100 units of 10 spots – 3000$
Painters – 800$
System - $500, 1 unit

Signs
1 sign – AMD 4000

Lights
1 unit – AMD 2,000
470 units – 940,000

Saving on hospitals per month
AMD 142,500
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APPENDIX
An overview of docking station providers for rental fleets 

and personally owned electric scooters
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CAGR 11.2%

The e-scooter (Electric) 
industry revenue of USD 
20.87 million in 2021 is 
expected to grow up to 
USD 50.99 billion values by 
2030.


